MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

June 22, 2009
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the High School Auditorium, Gorman, Texas at 6:00 pm on June 22, 2009.
1) Oath of office was given to Daryl Hirst and Mark Simmons.

2) Jeff Seaton gave the invocation.
3)  A quorum was present and Jeff Seaton called the meeting to order at 6:07pm.

Members Present:  Jeff Seaton, Beth Underwood, Daryl Hirst, Mark Simmons, Larry Thompson and Bob Powell.
Members arriving late: Melinda Harrington
Members Absent:  None
Others present:  Superintendent Perry, Cindy Underwood, Mary Reeves, Susie Hampton, Jim Barnes, Jeff Byrd and Charles Bunch.
4)  Pledge of Allegiance
5)  Board Reorganization

Motion was made by Daryl Hirst and second by Jeff Seaton for Mark Simmons to be the new Board President.  

Aye-6; No-0

Motion was made by Daryl Hirst and second by Mark Simmons for Bob Powell to be the new Board Vice President.

Aye-6; No-0

Motion made by Larry Thompson and second by Jeff Seaton for Beth Underwood to be the new Board Secretary.

Aye-6; No-0
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6)  Consent Agenda – Action Items
Motion made by Melinda Harrington and second by Daryl Hirst to approve the minutes of the May 11, 2009 regular meeting, the minutes of the May 15, 2009 special meeting and the minutes of the May 20, 2009 special meeting; approve the payment of June bills; approve the payment of June payroll; budget amendments for athletics and band.





Aye-7; No-0
7)  Board Information Items
A.  Building Project Report – given by Jim Barnes

B.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $2,275,564.06 and EastEnd Coop cash balance $1,212,493.69.

C.  Tax Office reports – report given by Mr. Perry – total tax collected for month of May, 2009 M&O $15,368.80 I&S $3,344.89.
D.  Athletic Director’s report – report given by Jeff Byrd
   (a) Review progress pertaining to hiring of new coaches

   (b) General overview

E.  Counselor report – report given by Mrs. Susie Hampton -year end activities and TAKS information.
F.  Elementary Principal report – report given by Mrs. Mary Reeves – year end activities/teachers/summer plans. 
G.  Secondary Principal report – report given by Jeff Byrd – TAKS scores/summer plans/teachers/campuses.
H.  Superintendent’s report – Mr. Perry
a. Facilities Report – needs/plans for summer/furniture for new building
b. Board Communications
c. Report on TASB SLI
d. TEA closes GISD 2007-2008 annual financial audit with no findings

e. Preliminary F.I.R.S.T. rating information

f. Local issues and news if any

I. President’s report – Melinda Harrington – Issues and plans 
8) Consider for approval our Student Accident provided for the 2009-2010 school year
Motion made by Jeff Seaton and second by Larry Thompson to approve Stanley Walker and his proposal as the 2009-2010 student accident insurance provider as provided in these minutes.










Aye-7; No-0
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9) Consider approval of the Elementary Campus Improvement plan for the 2009-2010 school year
Motion made by Melinda Harrington and second by Bob Powell to approve the Elementary Campus Improvement plan as present and included in these minutes.




Aye-7; No-0
10) Consider approval of the High School Campus Improvement plan for the 2009-2010 school year
Motion made by Melinda Harrington and second by Bob Powell to approve the High School Campus Improvement plan as present and included in these minutes.




Aye-7; No-0

11) Consider approval of the District Improvement plan for the 2009-2010 school year
Motion made by Melinda Harrington and second by Bob Powell to approve the District Improvement plan as present and included in these minutes.






Aye-7; No-0

12) Consider approval of updates to the Gifted & Talented Program
Motion made by Melinda Harrington and second by Daryl Hirst to approve the updates to the Gifted and Talented Program as submitted and include in these minutes.

Aye-7; No-0

13) Review bids on the sound system in the new gym and take action if needed
Motion made by Beth Underwood and second by Jeff Seaton to accept the sound system bid from Custom Audio in the amount of $6,594 as included in these minutes.




Aye-7; No-0

14) Consider for approval proposals for additional asphalt work from Raydon
No action taken, discussion only.
15) Consider update to policy DEC(LOCAL)
Motion made by Bob Powell and second by Jeff Seaton to table the approval due to recent legislation passed.

Aye-7; No-0

Board adjourned for a break from 7:30pm to 8:05 pm
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16) Consider for approval TASB board book software and service for 2009-2010 

Motion made by Jeff Seaton and second by Larry Thompson to table this vote until a cost comparison could be done; computers vs paper cost.






Aye-7; No-0

17) Consider and approve an amount to reimburse for communication expenses
Motion made by Jeff Seaton and second by Larry Thompson to table item.








Aye-7; No-0

18) Consider for approval of TASB Update 85 second reading
Motion made by Beth Underwood and second by Melinda Harrington to approve TASB Update 85 as presented. 


Aye-7; No-0

19) Consider for approval of proposed TASB advocacy resolution
Motion made by Jeff Seaton and second by Beth Underwood to approve the advocacy resolution as presented and included in these minutes.






Aye-7; No-0
20) Consider for approval the renewal of Burl Lowery to do the school district audit for 2009-2010 school year
Motion made by Daryl Hirst and second by Bob Powell to approve Burl Lowery as our auditor for the 2009-2010 school year.










Aye-7; No-0

21) Consider for approval the renewal of RAID Corp Southwest, Inc. for the district drug dog service for the 2009-2010 school year
Motion made by Bob Powell and second by Jeff Seaton to approve RAID Corp Southwest, Inc. for the drug dog service for the 2009-2010 school year as included in these minutes.
Aye-7; No-0

22) Consider for approval the Athletic Policy for 2009-2010 school year
Motion made by Melinda Harrington and second by Bob Powell to approve the Athletic Policy for the 2009-2010 as presented and included in these minutes.




Aye-7; No-0
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23) Personnel:
Consider the personnel needs of the district and take action if needed
Recommendations to hire teacher/coaches
Recommendation to hire additional custodians

Recommendation to hire EastEnd Coop personnel
Affirm resignations

Motion made by Bob Powell and second by Melinda Harrington to approve the EastEnd Coop professional contracts as presented and made a part of these minutes.



Aye-7; No-0

Motion made by Daryl Hirst and second by Bob Powell to hire Belinda Segura on a 197 probationary contract as a teacher/coach for the 2009-2010 school year.

Aye-4; No-3 Underwood, Seaton, Thompson

Motion made by Melinda Harrington and second by Jeff Seaton to hire Alfred Felan on a 197 probationary contract as a teacher/coach for the 2009-2010 school year.
Aye-7; No-0

Motion made by Beth Underwood and second by Bob Powell to hire Rebecca Peterson on a 187 probationary contract as a teacher for the 2009-2010 school year.




Aye-7; No-0

Motion made by Bob Powell and second by Jeff Seaton to hire Todd Lawdermilk on a 197 probationary contract as a teacher/coach for the 2009-2010 school year.




Aye-7; No-0

24)  Adjourn

Mark Simmons declared adjournment at 9:17pm.
President________________________

Date______________

Secretary________________________
